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Abstract

The objectives of this research were 1) to study both problematic and
general conditions in the development of the potentiality of Sangha administrators
meditation center in Ayutthaya province. 2) to study the way in the development of
the potentiality of Sangha administrators meditation center in Ayutthaya province
and 3) to propose a model of the development of the potentiality of Sangha
administrators meditation center in Ayutthaya province. The researcher used the
research methods comprising qualitative approach. For qualitative research, the
study was conducted by in-depth interviewing from 40 key-informants selected by
purposive method in 5 aspects as follows 1) Personality 2) Attitude 3) Knowledge 4)
Skills and 5) Create Thinking. The data were analyzed and propose focus group

discussion.
The research findings were as follows :

1) The problematic and general conditions in the development of the
potentiality of Sangha administrators meditation center in Ayutthaya province were
as follows the abbots are extremely important for the management of the
organization because men are the factors leading to success. Especially qualified
personnel would result in a successful organization. Problematic and general

conditions include the lecturer is not enough, no minded acting, not be honest in



)

the workplace and the education promoting is thus increasing the burden on
personality. So the abbots must be planned to accommodate with such problems.

2) the way in the development of the potentiality of Sangha
administrators meditation center in Ayutthaya province. Abbots should recruite
qualified personnel, personality is believability, has specialized in teaching Vipassana
meditation, can convey to the others understand correctly and clearly and the
lecturer should through the course of Vipassana meditation.

3) The development of the potentiality of Sangha administrators
meditation center in Ayutthaya province. Personality, Should be trained in
personality development and displaying emotions, be motivating to the importance
of personality for a great personality. Attitude, Should be good relationship with
peers, of reviews are correct, this requires training to create incentives, be a positive
attitudes and to behave correctly. Knowledge, To educate the personnel seriously,
can be the knowledge that are available and applied to be deployed in the
operation. Skills, Providing training in the operation, as learn team work, and can
troubleshoot as better, this requires the skills of each other to be successful. Create
Thinking, Using the knowledge, skills, experience and attitude combined to create
new idea. The idea is flexibility and change by incidents. Including combination the

idea into practice, and operation as fast as possible.



